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BOARDS AND COMMISSIONS

• Transportation Commission

• Aeronautics Commission

• Railroad Board and Railroad Authority
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PRESENTATION OVERVIEW

•Strategic Plan / Continuous Improvement

•Performance Measurers

•Revenue / Funding

•Budget

•Services Provided

•Workforce
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CONTINUOUS IMPROVEMENT

• Baldrige Criteria Framework
• Partnership with Performance 

Excellence Network (PEN)
• Embedded Cycles of Learning
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Continuous Improvement
Variable Speed Limits

8



Continuous Improvement
Public, Stakeholder & Partner Engagement
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Winter Maintenance Improvements
• Traveler Information – County and Tribal Information
• State Highway Closures
• Navigation Apps
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IT Systems
• Construction Management (E-Construction)
• Maintenance Equipment Management System 

(MEMS)
• IT Road Map for the Future
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Continuous Improvement



Vehicle Miles Traveled Study
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Continuous Improvement



Safety Enhancements 
• HFST - High Friction Surface Treatment
• Rumble Strips
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Highway Safety
Safe Systems Approach

Six Key Principles
Death & Serious Injuries are Unacceptable
Humans Make Mistakes
Redundancy is Crucial
Safety is Proactive
Responsibility is Shared
Humans are Vulnerable
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Transportation Performance 
Measures

ADD PICTURES / 
DELETE TEXT
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Highway Safety
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Pavements 
Historical & Projected 

Future Pavement 
Condition Based on 
Current Investment
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Historic & 
Predicted 
Bridge 
Condition

18



Revenue and Funding
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Total State Highway Fund Revenues
SFY2018-SFY2024 Collections
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State and Local Involvement 

21



Infrastructure Investment Jobs Act - Highways and Bridges

FFY 2022 – 2026 Formula Appropriations
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Infrastructure Investment Jobs Act – Air, Rail and Transit

Rail
Consolidated Rail Infrastructure and Safety Improvement (CRISI) Grants 

• Special Transportation Circumstance (STC) Grants – Dedicated Rail funding for SD
• SD is estimated to receive $27 million in 2025

Airports 
• Expected to receive $106 million for 2025 grants

Transit 
•Expected to receive approx. $30M for 2025 ($15M Rural, $12M, $3M Tribal)
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Summary of South Dakota Airport 
Terminal Program
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SB144 (24 Legislative Session) Allocated $10M airport terminal projects

AmountAirport
$1,200,000Aberdeen

$27,000Hot Springs
$3,047,126Rapid City
$2,561,801Sioux Falls
$1,319,073Spearfish
$210,000Sturgis
$735,000 Tea
$900,000 Watertown



Aeronautic Fund Balance
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FY24 Highway & Transit Funding and Investment
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Budget
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OTHER FUNDS
• Winter Maintenance $2,010,498

• Cap Assets $ 400,000
(E-Construction)

• Data Services $1,063,369
(computer system upgrades)

• Public Transit $ 26,133
$3,500,000

SDDOT FY2026 BUDGET REQUEST
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TOTAL FUNDS OTHER FUNDS FEDERAL FUNDS GENERAL FUNDS FISCAL YEAR 

$1,249,881,724$397,245,780$851,917,545$718,399  FY2025 

$1,253,381,724$400,745,780$851,917,545$718,399  FY2026 

$3,500,000$3,5000,000$0  $0  TOTAL
INCREASE 

SDDOT FY2025 OPERATING BUDGET vs 
FY2026 BUDGET REQUEST
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Who We Are / Services Provided



Region and Area Statewide Map
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Maintenance and Operations
• Winter Maintenance
• Traveler Information
• Pavement Preservation
• Roadside Maintenance
• Pavement Marking / Signing
• Drainage / Culverts
• Bridge Preservation
• Emergency Response

32



Developing Projects
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Statewide Transportation Improvement Program
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Construction

• Project Management
• Material Testing
• Quality Control Inspections
• Administering Contracts
• Public Outreach and 

Relations
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SD511:
• 9,757 SD511 Subscribers 

(User is signed up for an account with at least one active email or text alert).

• 102,000+ Calls to 511
• 2 Million+ Website Sessions
• 1.3 Million+ Mobile App Sessions

Social Media:
• 60,426 Facebook Followers 

(Increase of 10,842+ in last year)

• 2.5 Million+ Visitors to all SDDOT Accounts
(Facebook, Instagram, LinkedIn, and X.)

Website: 
• 838,939 Views to https://dot.sd.gov
• 291,985 Active Users

Social media posts (summer construction or winter weather) 
drive people to SD511 for the latest road conditions and alerts!

We also use social media (and SD511) to provide direct links to 
our website for customers to find more detailed project 
construction information.

SD511, SOCIAL MEDIA & WEBSITE ENGAGEMENT
Statistics Jan. 1, 2024 - Dec. 1, 2024
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Other Modes of Transportation
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Other Modes of Transportation



Transit
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SD Public Transit Network
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Aeronautics
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SD PUBLIC AIRPORTS
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State Owned Railroads
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South Dakota Railroad Lines Still Under State Ownership
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South Dakota Railroad Grant Projects (active projects)
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WORKFORCE
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Full time benefited employees 1011

Part time benefited employees 7

Seasonal non-benefited employees 120

Temporary non-benefited employees 0

Total of 1138

SDDOT: CURRENT WORKFORCE(FULL TIME & 
SEASONAL)

DOT WORKFORCE
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CONSTRUCTION EXPENDITURES 
COMPARED TO FTE
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Staff Eligible for retirement:

13.8% eligible this year

29.2% eligible in 5 years

43.1% eligible in 10 years
Engineers, maintenance 

workers, & technical 
positions have proven 

difficult to hire

Flexibility for positions to 
assist in recruitment and 

retention

SDDOT RECRUIT & RETAIN DIFFICULTIES
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Questions?
Email Address

joel.jundt@state.sd.us

Phone Number
605-773-5105

Mailing Address
Department of Transportation

Becker-Hansen Building
700 E Broadway Ave.

Pierre, SD 57501

50


