












SD Ag Foundation Grant Program 
Ag Ed Innovation & Leadership Grants 

 
Supporting bringing Innovative Solutions to Agricultural Education 
Today’s changing Ag Education needs and complex challenges require new 
thinking and new approaches. That's why we've partnered with the SD 
Department of Agriculture, and their BOSDRC Grant Program, to offer a 
funding source for organizations leading the way in providing agriculture 
education, innovation and leadership programs. With $35,000 to awarded in 
grant sizes ranging from $500 to $10,000 in 2016, the time to apply for an 
Ag Ed Innovation & Leadership Grant is now. Here's what you need to 
know. 
 
What counts as "Ag Ed Innovation & Leadership"? 
We know that there are many possible creative solutions to offering more 
agriculture related innovation and leadership programs for our Youth. Ag Ed 
Innovation & Leadership Grants focus on finding these new solutions that 
are inclusive, collaborative, and resourceful. Ag Ed Innovation & 
Leadership should address an educational need or opportunity in a more 
innovative, effective, equitable, or sustainable way than existing approaches. 
 
We are not prioritizing any specific issues and projects can be at various 
stages of the problem-solving process. We do ask that they are focused on 
some combination of agriculture, innovation, technology and leadership in 
the area of youth education.  
 
Basic Eligibility 
• Applicants should be a public, nonprofit organization as defined by IRS 

Publication 78. You can also work with a verified fiscal sponsor who 
can receive funds on your behalf.  

• The SDAF does not make grants in support of political campaigns, 
discriminatory practices, or for personal gain.  

• Grants must be used for projects located in South Dakota. 
• We will favor/prioritize proposals with project budget sizes that are of 

appropriate scale to this $500 - $10,000 grant opportunity and 
appropriate scale to the applicants capacity to execute the project.  



Strategic	
  Planning	
  Meeting	
  –	
  Deliverables,	
  Identified	
  Key	
  Strategic	
  Intervention	
  
Points	
  and	
  Action	
  Items	
  
 
Through	
  the	
  intentional	
  and	
  focused	
  Strategic	
  Planning	
  &	
  Prioritization	
  process	
  that	
  was	
  
undertaken,	
  the	
  following	
  results	
  were	
  achieved	
  either	
  during,	
  or	
  soon	
  after,	
  the	
  meetings:	
  	
  
	
  
-­‐	
  	
  	
  	
  	
  	
  	
  	
  Agreement	
  on	
  the	
  4	
  high	
  priority	
  areas	
  that	
  the	
  foundation	
  has	
  chosen;	
  Human	
  Capital	
  
Development,	
  Industry	
  Diversification	
  and	
  Development,	
  Conservation	
  and	
  Promotion	
  and	
  
Service	
  to	
  the	
  Industry	
  
	
  
-­‐	
  	
  	
  	
  	
  	
  	
  	
  Alignment	
  within	
  the	
  group	
  on	
  how	
  we	
  define	
  these	
  areas	
  and	
  have	
  listed	
  below	
  where	
  
the	
  identified	
  key	
  strategic	
  intervention	
  points	
  lie	
  within	
  these	
  areas:	
  
	
  
People	
  -­‐	
  Education	
  and	
  Leadership	
  Development	
  	
  
·∙	
  	
  	
  	
  	
  	
  Youth,	
  Mid	
  and	
  Late	
  Career	
  Ag	
  Education	
  	
  
·∙	
  	
  	
  	
  	
  	
  Technology	
  Training	
  and	
  	
  
·∙	
  	
  	
  	
  	
  	
  Leadership	
  Training	
  Intervention	
  Opportunities	
  Leadership	
  and	
  Education…	
  	
  
...are	
  all	
  key	
  drivers	
  to	
  all	
  of	
  the	
  things	
  we	
  would	
  like	
  to	
  see	
  grow	
  and	
  develop.	
  	
  
	
  	
  
Industry	
  Development	
  and	
  Diversification	
  
·∙	
  	
  	
  	
  	
  	
  Producer	
  and	
  Value-­‐Ad	
  Ag	
  related	
  activities	
  to	
  support	
  livestock	
  development	
  (Critters	
  
Create	
  Capital)	
  	
  
·∙	
  	
  	
  	
  	
  	
  Beginning	
  farmer	
  type	
  work	
  
·∙	
  	
  	
  	
  	
  	
  Value-­‐ad	
  processing	
  infrastructure	
  related	
  work,	
  etc	
  
	
  
Industry	
  Promotion/Social	
  License	
  to	
  Operate/Positive	
  Pro-­‐Active	
  	
  	
  
Communications	
  	
  
·∙	
  	
  	
  	
  	
  	
  Opportunities	
  to	
  put	
  our	
  support	
  behind	
  positive	
  proactive	
  messages	
  engaging	
  both	
  the	
  
producer	
  and	
  consumer	
  around	
  the	
  future	
  of	
  agriculture	
  and	
  food	
  in	
  our	
  State.	
  
	
  
Rural	
  Life	
  Viability	
  and	
  Support	
  Systems	
  	
  
Projects	
  and	
  Activities	
  focused	
  on	
  the	
  infrastructure	
  and	
  resources	
  needed	
  to	
  maintain	
  a	
  healthy	
  
and	
  sustainable	
  support	
  system	
  in	
  rural	
  SD	
  for	
  our	
  agricultural	
  industry.	
  
	
  
-­‐	
  	
  	
  	
  	
  	
  	
  	
  And	
  then	
  finally,	
  below	
  are	
  the	
  immediate	
  action	
  items	
  we	
  will	
  be	
  taking	
  on	
  based	
  off	
  of	
  
our	
  meetings:	
  
	
  
BOSDRC	
  Grants	
  SDDA/SDAF	
  Partnership	
  
	
  	
  
As	
  a	
  result	
  of	
  the	
  strategic	
  planning	
  that	
  occurred	
  during	
  the	
  sessions	
  held	
  in	
  Mitchell,	
  SD	
  in	
  
August,	
  2016,	
  the	
  Foundation	
  recognized	
  an	
  urgent	
  need	
  for	
  the	
  foundation	
  to	
  identify	
  a	
  couple	
  
of	
  strategic	
  opportunities	
  to	
  begin	
  to	
  support	
  and	
  implement	
  projects	
  in	
  line	
  with	
  the	
  vision,	
  
mission	
  and	
  strategic	
  priorities	
  of	
  the	
  foundation.	
  	
  In	
  line	
  with	
  this	
  thought,	
  the	
  Foundation	
  also	
  



identified	
  two	
  possible	
  paths	
  for	
  implementing	
  this	
  early	
  work	
  –	
  One,	
  to	
  partner	
  with	
  existing	
  
exempt	
  organizations	
  and	
  governmental	
  agencies	
  to	
  provide	
  resources	
  that	
  will	
  enhance	
  and	
  
expand	
  existing	
  programs;	
  	
  and	
  Two,	
  to	
  develop	
  its	
  own	
  programs	
  and	
  activities	
  that	
  will	
  
expand	
  and	
  support	
  current	
  work,	
  or	
  fill	
  in	
  gaps	
  where	
  work	
  is	
  not	
  currently	
  being	
  done,	
  to	
  
promote	
  the	
  long	
  term	
  viability	
  of	
  agriculture	
  and	
  rural	
  life	
  in	
  South	
  Dakota.	
  Inherently,	
  the	
  first	
  
of	
  these	
  two	
  approaches	
  listed	
  will	
  be	
  the	
  quickest	
  and	
  easiest	
  way	
  for	
  us	
  to	
  kickoff	
  our	
  
programatic	
  work	
  as	
  a	
  foundation.	
  That	
  is	
  why	
  we	
  are	
  proposing	
  the	
  following	
  programmatic	
  
partnership	
  for	
  the	
  foundation.	
  
	
  	
  
The	
  proposed	
  initial	
  plan	
  for	
  your	
  approval	
  is	
  to	
  engage	
  in	
  administering	
  and	
  supporting	
  existing	
  
activities	
  that	
  the	
  South	
  Dakota	
  Department	
  of	
  Agriculture	
  has	
  in	
  place,	
  while	
  using	
  the	
  
independence	
  of	
  the	
  Foundation	
  to	
  explore	
  opportunities	
  and	
  avenues	
  that	
  have	
  the	
  ability	
  to	
  
enhance	
  and	
  expand	
  their	
  work	
  and	
  take	
  them	
  to	
  a	
  higher	
  level	
  of	
  implementation.	
  	
  
	
  	
  
The	
  first	
  of	
  these	
  activities	
  is	
  “Building	
  Our	
  South	
  Dakota	
  Rural	
  Communities	
  
(BOSDRC).”	
  	
  Currently	
  the	
  South	
  Dakota	
  Department	
  of	
  Agriculture	
  has	
  a	
  grant	
  program	
  for	
  
Local	
  4H	
  Clubs	
  and	
  FFA/FHA	
  Chapters.	
  	
  The	
  purpose	
  of	
  the	
  program	
  is	
  to	
  get	
  youth	
  involved	
  in	
  
local	
  community	
  improvement	
  projects.	
  The	
  goal	
  of	
  our	
  partnership	
  will	
  be	
  to	
  engage	
  our	
  
private	
  sector	
  board	
  members	
  in	
  the	
  leadership	
  and	
  deployment	
  of	
  the	
  current	
  program,	
  to	
  
identify	
  and	
  provide	
  expanded	
  opportunities	
  to	
  support	
  these	
  great	
  local	
  organizations	
  
throughout	
  the	
  state	
  through	
  a	
  focus	
  on	
  innovation	
  and	
  leadership	
  programs	
  for	
  our	
  youth	
  in	
  
agriculture	
  and	
  then	
  finally	
  to	
  analyze	
  and	
  assess	
  what	
  is	
  the	
  best	
  long-­‐term	
  plan	
  for	
  
administering	
  programs	
  like	
  this	
  and	
  supporting	
  the	
  great	
  organizations	
  that	
  it	
  lifts	
  up	
  in	
  our	
  
local	
  rural	
  SD	
  communities.	
  
	
  	
  
New	
  SD	
  Ag	
  Education	
  Innovation	
  &	
  Leadership	
  Grants	
  through	
  SDDA/SDAF	
  Partnership	
  
	
  	
  
In	
  addition	
  to	
  the	
  work	
  on	
  item	
  #2	
  above,	
  we	
  are	
  also	
  proposing	
  to	
  enhance	
  the	
  work	
  of	
  the	
  
current	
  BOSDRC	
  program	
  by	
  creating	
  our	
  own	
  grant	
  program	
  to	
  supplement	
  this	
  program	
  with	
  
a	
  focus	
  on	
  innovation	
  and	
  leadership	
  in	
  youth	
  ag	
  education.	
  Attached	
  is	
  a	
  draft	
  program	
  
overview	
  document	
  and	
  draft	
  proposed	
  grant	
  application.	
  We	
  will	
  fund	
  this	
  through	
  an	
  
allocation	
  of	
  committed	
  funds	
  to	
  the	
  foundation	
  from	
  current	
  donors	
  that	
  are	
  available	
  for	
  
operational	
  and	
  programmatic	
  spending,	
  First	
  Dakota	
  has	
  committed	
  to	
  a	
  partial	
  reallocation	
  of	
  
their	
  commitment	
  to	
  support	
  this	
  effort,	
  a	
  possible	
  match	
  from	
  SDDA	
  and	
  future	
  matching	
  
dollars	
  to	
  grow	
  the	
  program	
  coming	
  from	
  other	
  potential	
  foundation	
  donors.	
  
	
  	
  
We	
  will	
  announce	
  this	
  plan	
  for	
  your	
  approval	
  in	
  conjunction	
  with	
  existing	
  communications	
  that	
  
the	
  South	
  Dakota	
  Department	
  of	
  Agriculture	
  has	
  in	
  place	
  for	
  the	
  BOSDRC	
  grants,	
  and	
  then	
  will	
  
target	
  implementing	
  and	
  deploying	
  this	
  program	
  in	
  late	
  Q4	
  2016/early	
  Q1	
  2017.	
  	
  
	
  	
  
	
  
	
  
	
  
	
  



SDAF–	
  Ag	
  Economic	
  Development	
  Best	
  Practices	
  Study	
  and	
  Proposed	
  Solutions	
  
Development/Implementation	
  
	
  	
  
We	
  would	
  like	
  to	
  propose	
  that	
  the	
  foundation	
  takes	
  on	
  the	
  funding	
  and	
  leadership	
  of	
  an	
  Ag	
  
Economic	
  Development	
  Best	
  Practices	
  Study,	
  to	
  include	
  the	
  development	
  of	
  proposed	
  solutions	
  
and	
  identification	
  of	
  needed	
  partnerships	
  and	
  organizations	
  to	
  deploy	
  the	
  proposed	
  solutions.	
  
The	
  Foundation	
  would	
  utilize	
  both	
  internal	
  and	
  external	
  resources	
  to	
  complete	
  the	
  study.	
  These	
  
efforts	
  would	
  include	
  an	
  analysis	
  of	
  the	
  current	
  resources	
  available	
  for	
  Ag	
  Development	
  in	
  
South	
  Dakota	
  (current	
  GOED	
  and	
  SDDA	
  programs	
  and	
  other	
  private	
  sector	
  programs),	
  an	
  
identification	
  of	
  best	
  practices	
  and	
  bright	
  spots	
  that	
  have	
  existed	
  for	
  ag	
  development	
  from	
  both	
  
within	
  and	
  outside	
  of	
  the	
  state	
  of	
  South	
  Dakota,	
  the	
  development	
  of	
  a	
  set	
  of	
  proposed	
  options	
  
for	
  enhanced	
  ag	
  economic	
  development	
  support	
  programs	
  for	
  the	
  state	
  and	
  finally,	
  the	
  
engagement,	
  organization	
  and	
  leadership	
  of	
  the	
  ag	
  industry	
  stakeholders	
  (SDDA,	
  GOED,	
  USDA,	
  
FSA,	
  SD	
  Ag	
  Banking	
  Industry	
  leaders,	
  Ag	
  Venture	
  Capital,	
  and	
  key	
  individual	
  ag	
  producer	
  
leaders)	
  that	
  would	
  be	
  most	
  directly	
  connected	
  with	
  funding,	
  administering	
  and	
  leading	
  any	
  of	
  
our	
  proposed	
  enhanced	
  economic	
  development	
  efforts.	
  We	
  will	
  announce	
  and	
  deploy	
  this	
  
program	
  in	
  late	
  Q4	
  2016/early	
  Q1	
  2017.	
  	
  

	
  	
  
SDAF	
  –	
  Philanthropy	
  in	
  Agriculture	
  Program	
  Development/Implementation	
  
	
  	
  
We	
  would	
  also	
  like	
  to	
  propose	
  that	
  the	
  foundation	
  takes	
  on	
  the	
  funding	
  and	
  leadership	
  of	
  a	
  
Philanthropy	
  in	
  Agriculture	
  Program,	
  to	
  include	
  the	
  development	
  of	
  an	
  action	
  and	
  engagement	
  
plan	
  to	
  spread	
  the	
  message	
  of	
  philanthropy	
  throughout	
  agriculture	
  in	
  South	
  Dakota.	
  We	
  will	
  
develop	
  the	
  right	
  message,	
  channels	
  for	
  communication,	
  target	
  industry	
  connectors	
  and	
  target	
  
stakeholders/donors.	
  And	
  then	
  finally,	
  we	
  will	
  utilize	
  internal	
  resources	
  to	
  identify	
  best	
  
practices	
  and	
  bright	
  spots	
  in	
  promoting	
  philanthropy	
  and	
  foundations	
  in	
  agriculture	
  and	
  will	
  use	
  
that	
  information	
  to	
  develop	
  a	
  SMART	
  (specific,	
  measurable,	
  actionable,	
  realistic	
  and	
  timely)	
  
action	
  plan	
  to	
  deploy	
  these	
  efforts	
  in	
  agriculture	
  in	
  South	
  Dakota.	
  
	
  	
  
We	
  believe	
  that	
  these	
  two	
  projects,	
  in	
  conjunction	
  with	
  the	
  BOSDRC/SDAEI&L	
  Grant	
  Programs	
  
Partnerships,	
  will	
  give	
  us	
  focus	
  as	
  an	
  organization,	
  relevancy	
  and	
  engagement	
  with	
  stakeholders	
  
from	
  across	
  the	
  industry	
  and	
  an	
  excellent	
  platform	
  for	
  engaging	
  with	
  current	
  and	
  future	
  donors	
  
and	
  supporters	
  as	
  we	
  continue	
  to	
  fundraise	
  and	
  build	
  the	
  resources	
  to	
  support	
  the	
  long-­‐term	
  
vision	
  of	
  the	
  foundation.	
  We	
  will	
  announce	
  and	
  deploy	
  this	
  program	
  in	
  late	
  Q4	
  2016/early	
  Q1	
  
2017.	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



 
 

 
SD Agricultural Foundation (SDAF) - Ag Ed Innovation & Leadership Grant Application 
 
 

AG ED INNOVATION & LEADERHSIP: Finding creative new solutions that are inclusive, collaborative, and 
resourceful approaches to offering more agriculture related innovation and leadership programs for our Youth. Ag Ed 
Innovation & Leadership should address an educational need or opportunity in a more innovative, effective, equitable,      
or sustainable way than existing approaches. 

 
Name of Organization                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

 

Tax ID #  OR Fiscal Sponsor Name & Tax ID #    

(Organizations applying for funds from the SDCF must be verified by the Internal Revenue Service under Publication 78)  

Organization Type:    

Address   City_   State          Zip_  

Contact Person     Title    

Phone   Fax   Email_                                             

 

 

 

Dates of Program/Activity Beginning: 
 Ending:  

  

 
Total Project Cost $

 
Grant Amount Requested $  ($500 - $10,000) 

 

 
 

Organization contribution to project: $  
 
 

Are you applying or have you applied/received other grants for this project?  

 

If yes, who? Amount Awarded?  

 

 

 



 
 
 
 

 
 
Provide a brief description of the problem/issue you seek to address. 

 
 
 
 
 
 
 
 
 
Describe the process you will use to address the issue. 

 
 
 
 
 
 
 
 
 
 

How is this process different than past efforts to solve the issue? 
 
 
 
 
 

 
 
 
How will you engage the agriculture and education communities at large in this effort? 
 
 
 
 
 
 
 
 
 
What impact will addressing the need have on agriculture and youth education in South Dakota? 
 
 
 
 
 
 
 



 
 
 

TIMETABLE/COSTS: Describe below the activities to be carried out to achieve objectives and to complete the project and 
include below a breakdown of expenses. 

  

Funds Provided By 
EXPENSE LIST      SDAF Grant      Applicant Other  TOTAL  

_______________________________________ ___________ ___________ ____________ _______________ 
_______________________________________ ___________ ___________ ____________ _______________ 
_______________________________________ ___________ ___________ ____________ _______________ 
_______________________________________ ___________ ___________ ____________ _______________ 
_______________________________________ ___________ ___________ ____________ _______________ 
_______________________________________ ___________ ___________ ____________ _______________ 
_______________________________________ ___________ ___________ ____________ _______________ 

   Totals : ___________ ___________ ____________ _______________ 
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