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● K-12 Student Full Time Enrollment 2,757
○ 1,021 Military Connected Students

● 6 Buildings
○ Carrousel:  Pre-K Special Services
○ Francis Case & Badger Clark:  PreK-3 
○ Vandenberg:  4-5 
○ Douglas Middle School:  6-8
○ Douglas High School:  9-12 

■ Unique Campus
● 425 Total Staff
● General Fund Budget $26,325,000
● Transport 1560 Students Daily
● Special Education Population 17%
● Purple Star Designation

DSD 51-1 By The Numbers

https://www.dsdk12.net/


Impact of Ellsworth Air Force Base

"EAFB was chosen because Airmen are 
attracted to the quality of life and the support 
of the community. They want to be some 
place where they are welcome and where 
they think the community is prepared" 
Senator Rounds
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Today’s Goal
Understanding vs. Solutions
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Cooperation, Collaboration, & Robust 
Partnerships Create Success!

Senator Mike Rounds and Dr. Ravi 
Chaudhary, assistant secretary of the Air 
Force for Energy, Installations and 
Environment, following a meeting at 
Ellsworth Air Force Base on May 24, 2023 
both spoke to the importance of being 
prepared for the mission, the importance 
of partnerships, and how those 
partnerships will create a coordinated 
effort to help ensure the success of the 
B-21 mission.  

Developing Partnerships:
● Community, 
● City of Box Elder, 
● The State Of South Dakota
● Federal Support,
● Ellsworth Air Force Base
● SDEDA
● Douglas School District
● . . . 
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The WHY:
● Unprecedented student growth (1,500 students) will take 

place at Ellsworth Air Force Base over the next 15 years 
due to the multiple year beddown of the B-21 Mission.

● The next-generation bomber will bring thousands of new 
airmen, support personnel, and their families to the Box 
Elder Community.

● The Douglas School District serves the vast majority of the 
dependents connected with Ellsworth Air Force Base.

● The projected exponential student growth of military 
connected students far exceeds existing student facility 
capacity. 

● Quality of Life - housing, schools, and community 
amenities.  

https://www.dsdk12.net/


● $62 million funding for Elementary School #1 for the 
Douglas School District*
○ Federal Share
○ State Share
○ District Share
○ *Similar Funding Model From 1989.

WHAT is needed?

HOW do we get there?
● Creative, collaborative funding efforts between all 

stakeholders - DSD 51-1, The State of South Dakota, & 
The Federal Government.  

https://www.dsdk12.net/


Douglas 51-1 District

https://www.dsdk12.net/


Douglas 51-1 District

Impact of 
EAFB on 
District 
Valuation

Rapid City

Unlimited 
Growth 

Potential 
for the City 

of Box 
Elder

https://www.dsdk12.net/


● 1,500 or more additional 
dependent children 
(military only, does not 
include contractor 
families);

● Staggered arrival over 15 
years;

● If current trends continue, 
70 percent of 
school-aged children 
associated with the base 
will attend DSD;

ENROLLMENT PROJECTIONS
Department of The Air Force 

● DSD Enrollment will 
grow by 281 students 
within 5 years;

● Study shows 
approximately 73.8 
percent of new 
students will be at the 
elementary level;

● Updated 
demographic studies 
will be completed on 
an annual basis;

 RSP & Associates 
2/2024
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Student Growth Projections

1,485 Students

https://www.dsdk12.net/


73.8% Growth

Growth By Age

https://www.dsdk12.net/


Demographic 
Snapshot From 

RSP

RSP Enrollment Analysis February 2024 

73.8% Growth
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  Congressional Directed Spending
● $42 Million was requested by 

Senator Rounds and included in 
the Senate appropriations 
package. (CDS administered 
Through THUD);

● Next Step - Senate has to pass 
the budget;

● Senate and House pass agreed 
upon budget (Jan. 1, 2025);

● President Signs the Budget.

Federal Funding Updates
  DCIP Grant Initial Application
● $20 Million proposal was initiated 

in July of 2024.  Administered 
through OLDCC 
○ Phase II - Grant Application if 

invited to apply; Denied 8/7/24
  OLDCC Planning Grant
● $1,000,000 planning grant in final 

stages of approval - Middle 
School options, ongoing 
demographic studies, systems 
analysis & change support, 
building configuration, expansion, 
planning, updating the master 
plan, and use of mobile units.  
*Collaborative with City of Box Elder;
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   Planning Investment To Date
● To date, DSD has invested 

approximately $6.2 million in 
facilities master planning and 
site acquisition.  
○ High School CD’s;
○ Elementary School CD’s’
○ Purchase of Elementary 

School Property’
○ District Master Plan’ 

Douglas 51-1 School District 
Funding Commitment

   Elementary School #1 Funding
   Commitment
● $5-$7 Million for construction of 

Elementary School #1’
● *Project Contingency - given the 

uncertainty of when we will break 
ground, the district also 
anticipates additional needs for 
contingency purposes.  Project 
cost estimates are from 
September 2023.  A 5% 
contingency on $62 million 
equates to an additional            
$3.1 million;

https://www.dsdk12.net/


Funding

  Douglas Elementary School #1
  Collaborative Funding Model
● $40-$42 Million - Federal
● $15 Million - State of South 

Dakota
● $5-$7 Million - Douglas Schools
● $62 Million Total

https://www.dsdk12.net/


Rapid City Journal 7/28/1989
Collaborative Funding For 

Douglas Middle School 
● $2.6 Million - State of SD
● $7.25 Million - Federal
● $1 Million - Douglas 
● $10.9 Million Total

1989 State Funding Support Under 
Governor Mickelson’s Leadership

. . . “the Douglas situation 
deserved special consideration 
because the normal funding 
mechanism didn’t work for 
Douglas.”  Gov. George 
Mickelson

. . . “the funding 
strategy  for the 
Douglas project 
sets new 
standards in 
state, local, and 
federal 
cooperation.”  
Gov. George 
Mickelson

https://www.dsdk12.net/


EAFB Economic Impact
Based on $2 billion in current, 
expected improvements to 
Ellsworth Air Force Base, the 
State of South Dakota will 
have sales and excise tax 
revenue of approximately $82 
million.  
- Representative Curt Massie

Ellsworth Air Force Base has 
a significant impact on 
South Dakota's economy. 
Current unofficial economic 
impact analysis shows that 
EAFB related spending 
accounted for 
approximately $480 million 
in economic output 
annually in the state of 
South Dakota.
-SDEDA

https://www.dsdk12.net/


● Douglas is not like other School Districts in SD when it comes to an ability to raise 
dollars locally for facilities.   Our tax base is limited because of the presence of 
EAFB, which does not pay property taxes.  In conversations with Toby Morris, he 
informed us that if we could tax the estimated $2 Billion of infrastructure going on 
Base, that would increase our Capital Outlay revenue by $7 million annually.  But, 
we do not receive those dollars.  

● There is a myth, that because Douglas receives Impact Aid, it makes up for our 
loss in Capital Outlay dollars.  While Impact Aid may make up for SOME of the 
shortfall in our Capital Outlay Fund, it does NOT help with our borrowing ability.  
Other Districts are not building new facilities with the dollars they are receiving 
annually in their Capital Outlay Fund - they are borrowing against the value from 
their Capital Outlay Fund to build facilities and that is something Douglas cannot 
do. 

● There are other School Districts in SD that receive Impact Aid.  However, Douglas is 
unique compared to those Districts, as well, because if they need additional 
facilities, their growth is coming slowly and in a linear fashion.  Our projected 
growth will be fast and immediate due to a Federal presence.  Not only do we not 
have the ability to bond like other Districts, we also do not have enough time to 
save toward a new facility.

The Douglas Difference - Douglas Is Different
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Bonding Example - Valuation Impact

**Updated 8/05/2024

Source - DA Davidson August 2024
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Letters of Support
“The availability of 
high-quality schools 
plays a significant role 
in ensuring that we can 
recruit the best and 
brightest Airmen to 
Ellsworth Air Force 
Base, maintain a high 
quality of life, and 
ultimately retain 
Airmen within the Air 
Force.”

“Access to a 
high-quality 
education is 
critical to the 
quality of life 
of our military 
families.”

https://www.dsdk12.net/


8/12/2024 to 12/31/2024

Strategic Alignment, Knowledge & 
Understanding

1/14/2025 to End of Session

https://www.dsdk12.net/


● 15 years of unprecedented, sustained 
student growth;

● Existing, aging facilities are at capacity;
● 18-24 months to build a facility; 
● Lack of assessed valuation due to EAFB 

being federal property decreases the 
District’s bonding capacity;

● Balancing the need to be prepared for the 
influx of students while anticipating the 
timing of building a building is appropriate  
(Finding the sweet spot);

● 6 B-21’s currently in Low Rate Initial 
Production;

Our Unique Situation

https://www.dsdk12.net/


Kevin Case, Superintendent  Kevin.Case@k12.sd.us
Trista Olney, Business Manager Trista.Olney@k12.sd.us
Jade Temple, Communications Jade.Temple@k12.sd.us 

Douglas Website www.dsdk12.net  

What questions might you have?
What additional information might you need?
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DATA REQUESTED
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