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Department of Tribal Relations

Agency's Mission Statement: Recognize the nine sovereign tribes who share our geographical borders as distinct political entities. Support their self-governance efforts. Work with their chosen leaders in a
cooperative government to government relationship in order to improve the quality of life for all South Dakota citizens. Identify, develop and/or coordinate federal state and local resources to increase
partnerships between state and tribal agencies. Introduce and/or support any legislation that would improve the quality of life for the Native American population in the state.

Below are the goals, activities, and measures for the agency. Goals, activities, and measures need to be developed by the agency, in consultation with the Governor’s Office, and agreed to by the Legislature

overnment Operations and Audit Committee). &\\\\% \o Data Available

Performance Measures Historical Data Section
Trend Status Actual Target FY16 FY17 FY18 FY19 FY20

Goal 1: Enhance the Department of Tribal Relations communications.

Activity A. eBonsistently send information to tribes

i. Number of emails sent containing important information from state and federal / a 52 \
agencies to Tribal Chairmen from Department Secretar
ii.gNumber of emlails s(;ent viT SD Tribapl Leader ListSe:cv ”y (@] 45 52 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ 45
iii. Increase social media utilization to acquire more followers
: Facebook (0]
Twitter (@] 10% 900 1367
; | o ong Instagram - = mm% MMS
iv. Send Department newsletter to tribal leaders 4

Activity B. sEmploy and train pro-active Tribal Constituent Service Representative to provide excellent customer service
i. Percentage of resolved incoming calls (0] 100%

ii. Number of staff training hours a 300 \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\§

Activity C. eParticipate in inter-department workgroups to provide information, consultation, and communication to tribes and urban Indian populations

i. Number of workgroups participated in
) S Ongoing e U

One-Time A\ ] 10 L

Communication and staffing changes and improvements have resulted in better government to government engagement, agency interaction, and overall mission success. In previous years, communications

data has not been collected; in FY20 control activities have been put in place to gauge mission progress and implement continual improvement policies. Activity A, iv., Changed monthly newsletter to quarterly
newsletter with higher quality information.

|Goa| 2. Empower Tribal Communities through Economic and Workforce Development

Performance Measures Historical Data Section
Trend Status Actual Target FY16 FY17 FY18 FY19 FY20
Activity A. ConnectSD program is currently working towards 100% connection throughout the entire state, including every reservation.
i. Number of government to government calls facilitated for tribes and state / o 6 10 6
agencies by Department Secretary

i. Number of emails providing information to tribes sent by Department Secretary / ® \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
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Department of Tribal Relations

Department has focused on partnerships with DPS and DCI to create alliances with state and tribal police forces as well as equip law enforcement with an understanding of SD Native American culture.
Department created 2 videos to assist Law Enforcement: LET Training for Tribal Officers and a Cultural Awareness for Law Enforcement video. (Data was not available from LET about the number of times these

videos have been viewed.) The Agency continues to assist agencies and tribes on this objective.

|Goa| 3. Partner with Tribes and other state agencies to Enhance Public Safety and Reduce Substance Abuse
Performance Measures Historical Data Section

Trend Status Actual Target FY16 FY17 FY18 FY19 FY20

 Regimraon/atendance of st meth s ey D o I

The Department continues to encourage tribes to consider partnerships to combat illegal drugs and support treatment opportunities. Activity A, i.- Low attendance numbers for Meth Summit 11l could be

attributed to pandemic related interuptions in both planning and execution.

Goal 4: Promote South Dakota's unique American Indian culture to public school instructional staff and students.
Performance Measures Historical Data Section
Trend Status Actual Target FY16 FY17 FY18 FY19 FY20

- Nambesof ehaos engased by O of i Esvetion - SRS @ ENSTENN s N

(includes distributing OSEU materials, Elder videos, and online resources)

ctivity B. eBontinuing administration of Wéokiye Project
& Add sl t projes — S B N s
ii. Add teachers to project N @B e s .

The Department continues to promote South Dakota's unique American Indian culture to public school instructional staff and students. Acitivty A, New OIE director/staff started in February 2021; target and
goal is recently created. Such materials are distributed on a rolling basis as requests are made. Activity B, Achieved goals in FY19 in terms of pilot schools and total teachers. FY20 exceeded growth goals.

Status Indicator:

[ =Green - the historical trend line indicates improved performance and the target has been met.

[ = Yellow - the historical trend line indicates improved performance, but the target has not been met.

[l =Red - the historical trend line does not indicate improved performance and the target has not been met.



	Template

